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OUR APPROACH

1. Public Private Dialogue
2. TFA related
3. Private Sector leverage
4. Measurable and Quantifiable



GLOBAL PROJECT PORTFOLIO

Private Sector:
- 25 Global Partners
- 250 Local companies and SMEs



GLOBAL PROJECT PORTFOLIO

Modernisation of the licencing procedures for the National Institute of Metrology, Quality and Technology (INMETRO)
TFA – 7.4, 8.1, 10.4

Implementing a risk management system for the National Food and Drug Surveillance Institute (INVIMA) 
TFA – 7.9, 5.1, 7.4

Establishing a Centre for trade facilitation and good practices
TFA – 3, 1.3, 2.2

TBD
TFA – TBD

Supporting a regional recognition agreement for Authorised Economic Operators in Latin America & the Caribbean
TFA – 2, 7.7, 12



GLOBAL PROJECT PORTFOLIO

Optimising import and export processes in the agri-food sector
TFA – 1.3, 2.2, 10.4

TBD
TFA – TBD

(Export / automotive, aerospace) – To be approved
TFA – TBD



GLOBAL PROJECT PORTFOLIO

Introducing a risk-based pre-arrival process 
TFA – 7.1, 7.2, 7.3, 7.4, 7.5, 10.4

Supporting the design and implementation fit-for-purpose customs broker licensing framework.
TFA – 10.6.3

(Simplification, Standardization and harmonization of formalities and procedures) – To be approved
TFA – 10.1, 8, 2.2

Introducing a risk-based pre-arrival process 
TFA – 7.1, 7.2, 7.3, 7.4, 7.5, 10.4

Supporting the design and implementation fit-for-purpose customs broker licensing framework.
TFA – 10.6.3

TBD
TFA – …



GLOBAL PROJECT PORTFOLIO

Developing the trade facilitation framework for Multi-Country Consolidation
TFA – 11, 1.3, 2.2

Introducing a modern customs bond system for conditional release of goods
TFA – 7.3, 10.1, 10.9

TBD
TFA – …

TBD
TFA – …



IMPACT



IMPACT

MAKING TRADE SIMPLER, 
FASTER AND MORE 
COST-EFFECTIVE

Colombian imports of food and beverages



IMPACT

DELIVERING VALUE 
FOR MONEY IN 
AID FOR TRADE

Colombian Invima project



IMPACT

BUILDING A CULTURE OF 
COLLABORATION THROUGH 
THE POWER OF OUR NETWORK

Interagency cooperation 

Business collaborating for public good

Government and business collaboration 
based on trust




